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“EFFECTIVE NON-PROFIT LEADERSHIP SERIES” for not-for-profit Executive 
Directors, Senior Agency Staff, and Board Presidents.  This educational curriculum, 
funded by First Energy Foundation, will include – but is not limited to – workshops 
on:  
  

•  Strategic Planning 
• Financial Oversight 
• Risk Management/Insurance 
• Resource Development Strategies 
• Partnerships, Mergers and Acquisitions 
• Legal and Fiduciary Roles of Boards 
• Evaluation of Agency Programs and Staff 
• New Trends in Volunteering 
• Volunteer Management 

  
Save the afternoons of THURSDAY, NOVEMBER 16, 2006 for the fall series and 
THURSDAY, MARCH 29, 2007 for the spring series.  More detail information will 
be available shortly.   
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